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10 July 1957

MEMORANDUM FOR: Agsistant Director for Research and Reports

SUBJECT: Problems in Froduction and Processing of
NIS Sections

25X1A9a

l. 1 have looked into the probiems mentioned in
mamorandum of I12 June 1957 relative to the production and processing
of NIS sections, and I certainly share your concern over the time lag
in publication of N13 contributions. I have been giving close attention
to this matter for some time now, and have already taken steps which
will result in vome reduction in processing time in OBl. Howeve:s,
some positive corrective measures by ORR, as well as other NIS
contributers, will be necessary before review and publication processing
time can be reduced to acceptable levels.

2. 1 have recast your 12 June list of ER4 contributions to point
up certain matters. You will note that the recorded dates of receipt in
OBl differ {from those shown in your list on four sections. These four
sections were incomplete when first submitted in termse of missing
graphics, tables, or other items, and under NIS policy they were not
recorded in OB] until they were complete. Specifically, incomplete
Section 26 (60) was delivered to OUBI in February 1956, and the miseing
materials were not provided by ERA until May 1956; incompilete
Section 1JA (64) delivered in February 1936 and completed April i956;
incomplete Section 26 ({:4) delivered March i956 and campleted April 1956,
and incomplete Section 22 (65) delivered January 1956 and completed
April 1956. The time span in OB] processing shown in your list with
respect to these four sections is, therefore, inaccurate to the extent
indicated.

3. Of the twenty sections which you list, fourteen sections, or
approximately 75% of the ERA numerical production commitment for
FY 1956, were submitted during the iast quarter of that year. Seven
of them were scheduled for that quarter, but seven were sections which
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were overdus from earlier months., For FY 19587, ERA met only 50%
of its production commitment for the first three quarters, and 65% of
i1s commitment for the year remained outstanding at the beginning of
the final quarter. Other comtributors defscted from schedule in a
similar manner with the result that 249 sections, or more than 50% of
the 494 sections submitted to OBl in 1957, came in during the final
quarter of the year. While ERA had no responsibility for these other
deficiencies, 1 mention this over«all production situation in order to
briag eut the cumulative effect on O21 of such deficiencier by ERA and
other cantributors.

4. As you are aware, this Office is stafled to baadle 2 relatively
even flow of NIS materials thronghout the year, and the NIS production
schedules provide for this. When the contributors fail to meet their
production cornmitments on scheduled dates throughout much of the year,
it creates a backlog of serious proportions in OB] as indicated by the
above actual production record. Many months, and & heavy overtime
schadule are required tc bring the workload back to & level at which
contributions can be processed within a ressonable time span. During
that peried serious delays in the review and publication of many of the
coatributions are unavoidable. Unless the NIS ceatributors take the
nécessary staps to assure submission of their NIS materials in close
coniormity te schedule these delays will continus. The only alternative
would be to augment the OBI staff to the peak load requirement lavel,
which would be most uneconomical and extremely poor management
practice. The solution to this part of the problem rests, therefore,
squarely with the NIS contributors.

8. A further factor contributing to excessive over-all processing
time of NIS materials is contributors' delays in correcting or revising
manuscripts and graphics following the iaitial OBl review. For example,
Sections 13A (60) and 22 (60) have been in suspense awaiting ERA action
since July 1956, while 22 (64) has been in suspense since May 1956 o«
over 8 year. Section 18 (60) was also in suspense for » year before ERA
completed its action and returned it in March 1937, Meost sections
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returned for reworking to eliminate substantivse orrors or inconsistencies
Are in suspense status for at least twn to three months before the con.
tributor returns corrected drafts. A first otep in cutting down the over-
all processing time for sections requiring corrections or revisions is for
contributors to assure that the Recessary changes are made promptly,
and that cerrected drafts are returned to OBl with the least possible
delay. If this is dome it is believed that the revised material can be
returned to OBl in a matter of weeks in the majority of cases, rather
than months a8 has been the practice. However, in our view, the root

of this trouble in £RA will be found in the inadequacy of the review of

the materials prior to submiseion to OBI. Our experience with ERA
contributions leads us to believe that very little rewerking of contribue
tions would be necessary if the ERA review wera raised to a degree
which assured detailed scuuracy and substantive adequacy.

6. It has been cur experience in the NIS Program that the cone-
tributor deficiencies which I have outlined are the primary cause of
our precessing difficclties, rather than any lack of capabilities in
sither OBI, or the centributing ageacies. The contributors have been
producing at the prescribed rate of equivalent NIS per year (approxi-
mately 500 sections) for the past five ysars, Similarly, OBl has
processed and published NIS sections at aApproximately the same rate.
This indicates clearly that the capabilities are equal to the task imposed
by the production schadule. The eseential newd is for contributors to
utilise their demonstrated capabilities in an even, and consistent
preduction effort throughout the entire yenr,

7. Your cooperatiea ia working out & zolutien to this problem
along the lines indicatod will be greatly appreciated, and a further
informal discussion of this matter at your convenience might prove
mutdally beneficial,

25X1A%a
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¢ Received complete in GBI during period April-June %56,

ERA Suhmission of NI§ Material

In Suspense awaiting

Gontributor Action

Dete due Date rec'd Juspenne Action Current
in OBl in OB1 Date Complete Status Remarke
Published  submitted
Dec 5%  May St et 56 incomplete Fed$é
Lec 55 May { Jaly 54 in sxspence due Mar §7
Apr 36 May 5¢ Taly 86 in suspanse due Apr 57
Apr 85 Jan 8¢ Mar 56 Mar 37 in Pub process
Jan 35 Yune =6 Nav 8¢ sc 56 published May 37
Apr 85 Aug 58 published May 56
Feb 55  June %% putlished Aug 56
Aug 53 Mar 56 1. May 56 }.8ep 56 At priater
2. Cet 36 2. Feb 57
Cet 5% Apr $& published Oct 56
Apr 56  Apr 56 published Nov 5
June 56 June %& At printer
May 5¢  May 56 Jan 57 Fab 57 At printer
submitted
Dec 58  Apr 54 Dec 36 Feb 57 A priser incomplete
Feb 36
Mar 56  Apr 56 Nov 56 Dec 56 At printer submitted
incomplete
Mar 56
Jan 56 Feb 56 May 5¢ in suspenss due Mar 57
Apr 5¢ Apr 5¢ in Fub process
May 5¢  May 56 May 57 in suspense  due Oct 57
Jan 55 June 33 puslished June 36
Jan 5¢ Apr 56 published Aung 56 submitted
i covgglou
Apr 56 May 5& at pringer
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